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#1

A Paradigm Shift
implies a Power Shift.
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#2

The Diffusion of innovations
is a Social Process.



…inertia…



…insecurity…



…ignorance…



…intimidation…



#3

We can accelerate the shift
through Social Proof.







in Everett M. Rogers, “Diffusion of 
Innovations”

quantity

time



…waiting for political will?



Agenda

Solutions

Problems

Policy Window

Three streams and policy window – based on John Kingdon (1984)



#4

Political will is built, and
we must do our part bricks.



Logos
(Reason)

Ethos
(Credibility)

Pathos
(values, beliefs of the 

audience)

384-322 a.C









#5

Words matter.
Pick them 
carefully. It’s part of 
your job.
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